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LANGUAGE LEARNING 

世界でも最も古い言語を知っていますか？ 
それは、紀元前２６９０年のエジプト語だと言われています。 
また、世界で何か国語が存在しているか知っていますか。 
なんと、6900言語だと言われています。 
そして、日本語は、その中でなんと、世界で３番目に難しい言語だと言われています。 
（ちなみに、一位は、中国語、二位は、アラビア語） 
まず、あなたがここで一番理解しないといけないのは、医者になることよりも、難しい可能性が高い

と言うことです。 
ただ、宇宙飛行士になるよりも、簡単かもしれません。 
そんな難しい言語を選んだあなたは、素晴らしいですね。 
しかし、日本語を学ぶことはもちろん不可能なことではありません。もちろん、日本人の子供達は、

自然に学ぶわけですし、ジャパンランゲージファクトリーでは、日本に行ったことがない人でも、話

せるようになった人もいます。 
しかし、ここで言いたいのは、努力無しでは簡単に習得できないと言うことです。 
そして、難しい言語だからこそ、戦略的に、学ばなければ結果が出ないと言うことです。だからこ

そ、一人で学ぶのが難しい。あなたは、今からパーソナルコーチがついて、最短で基礎を身につける

ことを選んだのです。さあ、始めましょう。 
  
  
Do you know the oldest language in the world? 
It is said to be Egyptian, from 2690 B.C. 
  
Also, do you know what languages exist in the world? 
It is said that there are 6,900 languages. 
  
And Japanese is said to be the third most difficult language in the world.  
(By the way, Chinese and Arabic are in first and second place, accordingly.) 
  
First, you have to understand the most important thing here is that it is most likely more difficult 
than becoming a doctor. 
However, it may be easier than becoming an astronaut. 
  
You have chosen such a difficult language, and that's great. 
But learning Japanese is of course not impossible.  
Obviously, Japanese children learn naturally, and at Japan Language Factory, we have even 
had people who have never been to Japan before who have learned to speak it. 
But what we are trying to say here is that it is not easy to learn without effort. 
And because it is a difficult language, you have to learn it strategically to get results. That is 
why it is difficult to learn alone. You have chosen to have a personal coach now to help you 

learn the basics in the shortest amount of time possible. Let's get started. 

The Japanese language is one of the 

most difficult languages in the world. 
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The Purpose of language learning is 

changing in 2022. 

What has changed since 1950?  

ジャパンランゲージファクトリーでは、文法を教えない、子供が言語を学ぶように、発音や、フレーズ

を重視したコーチングをしています。しかし、なぜ私たちのような言語学校がほとんど世界には、存在

しないのでしょうか。 
それは、時代変化の背景が理由だったのです。 
言語は、紀元前２６９０年から存在していますが、英語が公用語になったのは、１９世紀から、２０世

紀のことで、つい１００年ぐらいの歴史なのです。英語が公用語になった理由はいくつかあると言われ

ています。例えば、19世紀に世界の工場として産業革命をリードし、各地域で植民地を経営していたイ

ギリスの影響があげられます。イギリスは、英語が世界中に流布する土台をつくったのです。 
次に、アメリカの存在です。20世紀、アメリカは世界最大の経済大国、そして軍事大国として君臨しま

した。 
  
外国人が、英語を学ぶ理由は、いくつかあり、歴史も２００年から、１００年ほどあるのです。 
  
しかし、日本語を外国人が勉強するという歴史は、ほぼ存在しないに等しいのが現実です。つまり、最

先端な勉強なのかもしれません。 
  
さて、話は変わりますが、第二次世界大戦後、さらに英語の勉強が世界中に広まりました。当時は、イ

ンターネットも無く、スマートフォンすら無く、もちろん YouTubeや、ボイスメッセージすら存在して

いませんでした。 
情報の主な習得方法は、本や新聞でした。 
だからこそ、言語習得は、本を読むことや、新聞を読むことに特化したライティングとリーディング、

つまりスペリングや、単語が重視されていたのです。 
  
しかし、そんな世界を大きく覆したのが、インターネットの登場と、動画の登場だったのです。２０１

０年に、スマートフォンの登場、そして、4G、5Gとインターネットの登場により、動画配信、ストリ

ーミングが可能になり、さらに、書くことや読むことよりも、話すことや、聞くことが重要視される時

代になったのです。 
これは、紀元前２６９０年からの言語の概念を大きく変える変化になったのかもしれません。将来は、

書くことや、読むことが存在しなくなると言われています。 
メタヴァースや、フォログラムといった、話すこと、聞くことがさらに重要視されるようになる時代が

来ているのです。 
  
それに合わせて、勉強方法も、従来の、ライティングと、リーディングを重視した勉強方法から、私た

ちのような、スピーキングと、リスニングにフォーカスしたラーニングメソッドも、将来もっと増えて

いくでしょう。 
  
At Japan Language Factory, we don't teach grammar, but rather coach students like a child 
learning a language, focusing on pronunciation and phrases.  
  
But why are there so few language schools like ours in the world? 
  
It was because of the background of changing era. 
  
Languages have existed since 2690 B.C., but English has been the official language since the 

19th or 20th century. It is only about 100 years history, in the 20th century.  
  
There are several reasons why English became the official language.  
For example, there is the influence of the United Kingdom, which led the Industrial Revolution in 

the 19th century as the world's factory and ran colonies in various regions. The British laid the 
foundation for the spread of English throughout the world. 
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Second, there is the presence of the United States, which in the 20th century reigned as the 

world's largest economic and political power. 
  
There are several reasons for foreigners to learn English, with a history of 200 to 100 years! 
  
However, there is almost no history of foreigners studying the Japanese language, which is 

almost non-existent. In other words, it is probably the most advanced study. 
  
Now, as the story goes, after World War II, further study of English spread throughout the world. 

At that time, there was no Internet, not even smartphones, and of course, YouTube and voice 

messaging did not exist. 
Books and newspapers were the main ways to acquire information. 
  
That is why language acquisition was focused on writing and reading, in other words, spelling 

and vocabulary, with a special emphasis on reading books and newspapers. 
  
In 2010, with the advent of smartphones and 4G, 5G and the Internet have made video 

streaming possible, and have made speaking and listening more important than writing and 

reading. 
  
This may well be the most significant change in the concept of language since 2690 BC. It is 

said that in the future, writing and reading will cease to exist. 
The time is coming when speaking and listening, such as metaverses and phlograms, will 

become even more important. 
  
Therefore, we can expect to see more and more learning methods that focus on speaking 

and listening, such as ours, in the future, instead of the traditional methods that focus on writing 

and reading. 
  

Learning Speed Is Related To Your 

Learning Experience Of Languages. 

日本語の学習スピードがとても遅いと感じたことはありませんか？ 
もしかしたら、現実よりもずっと速いスピードで期待していたかもしれません。 

私たちは、7年以上、毎日、世界中からやってくる人たちを指導してきました。 

  
その結果、なぜ話せるようになるのが「早い人」と「遅い人」がいるのかがわかりました。 

もちろん、学習スピードは、学習者のモチベーションや日本語会話に費やした時間に関係しています。 

しかし、多くの生徒がスピーキング力を急速に向上させているのも事実です。例えば、日本人に会ったこと

がない、日本に行ったこともない、そんな生徒さんでもスピーキングができるようになります。 

早く話せるようになる生徒と遅く話せるようになる生徒の違いは何でしょうか。 
  
それは、生活の中で語学を学んだ経験です。 
  
つまり、日本語を、彼らの 2カ国語目として選んだか、３ヶ国語目、もしくは、4カ国語目、5カ国語目、

さらには、１０ヶ国語目の人も、過去にはいました。 

つまり、日本語自体を学ぶのが初めてというのは同じでも、 

過去に何ヶ国語学んだのかが、ラーニングスピードに大きく関わることが分かったのです。 
  
さらに言うと、特に英語を母国語としている人は、英語が世界で最も話されている言語だからこそ、２ヶ国

語を習得する機会がなかった人が多く、２カ国語目を日本語で選んだ人にとっては、想像を絶する難しさを

間の渡りにする可能性が高いのです。 
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反対に、日本語を世界で最も難しい言語として、よく言われますが、既に、２か国語、3カ国語知って

いる人には、スピーキングトレーニングで、想像以上に速く習得できるというのも現実の結果なので

す。 
  
ここで最後に言いたいのは、あなたのラーニングスピードは、過去に、何ヶ国語学んだかの経験に大

きく関わっていると言うことで、さらにいいことは、２か国語目さえ習得すれば、次の言語は、さら

に簡単に学べると言うことです。 

私たちのスピーキングトレーニングメソッドは、どの言語にも通用するのです。 

特に、インターネットの発達で、世界中の人たちに会うのが簡単になった世の中で、バイリンガリズ

ム、マルチリンガリズムは、さらに加速していくでしょう。 

  
  
Have you ever felt that the speed of learning Japanese is very slow? 
Perhaps you have been expecting a much faster speed than reality. 
We have been teaching people coming from all over the world every day for over 7 years. 
  
As a result, we now understand why some people learn to speak faster and others slower. 
Of course, the speed of learning is related to the learner's motivation and the amount of time 

spent speaking Japanese. 
  
However, it is also true that many students are rapidly improving their speaking ability. For 

example, even students who have never met a Japanese person and have never been to 

Japan can become conversational speakers. 
What is the difference between students who learn to speak quickly and those who learn to 

speak slowly? 
  
It is the experience of learning the language in their daily life. 
  
This means that Japanese was chosen as their second, or third, or fourth, or fifth, or even tenth 

language experience in the past. 
  
In other words, they may be learning Japanese for the first time, but they may not be learning 

anything else. 
We found that the number of languages learned in the past has a significant impact on 

learning speed. 
  
More to the point, many people, especially native English speakers, have never had the 

opportunity to learn a second language because English is the most spoken language in the 

world, and for those who choose Japanese as their second language, they are likely to face 

unimaginable difficulties in the process.  
  
Although it is often said that Japanese is the most difficult language in the world to learn, the 

reality is that those who already know two or three languages can learn them much faster 

than expected with our speaking training. 
  
The last thing I would like to say here is that your learning speed has a lot to do with your 

previous experience of learning several languages, and an even better point is that once you 

have mastered the second language, the next language will be even easier to learn. 
Our speaking training method works for any language.  
Bilingualism and multilingualism will be accelerated, especially in a world where the Internet 

has made it easier to meet people from all over the world. 
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1. Comparison Between Common 

Language Learning And Japan 

Language Factory's Language Learning 

Common Learning Process 

1, Learning the alphabet 

2, vocabulary 

3, grammar 

4, Make sentences 

5, Listening  

  

JLF Learning process 

1, Choose the most possible situation/ topics  

2, Learning phrases 

3, Pronunciation training  

4, Speaking speed control  

5, Conversation flow  

   5-1, improvement of Answering skill 
   5-2, improvement of Reaction skill 

   5-3, improvement of Introduction skill 
   5-4, improvement of Listening skill 
   5-5, improvement of Question skill 
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The Way Of Learning Of Advantage 

And Disadvantages 

9 

The Way Of Learning  Advantage Disadvantages 

Flash cards You can learn words Difficult to learn how to use 

Writing  
You will be able to practice 

spelling 

Not learning how to 

pronounce 

JLF Learning Method 

You can learn how to use 

phrases, pronounce them   

in a conversation, and 

naturally understand words 

and grammar by speaking 

with natives  

at the same time 

Not learning writing and 

reading 

Grammar books Understanding grammar 
Difficult to think grammar 

while speaking and listening 

Learning Kanji 
You will be able to read and 

write Japanese letters 

Difficult to learn 50,000 letters 

and not about speaking and 

listening 

Listening to the radios 
Understanding native tone 

or pronunciation 

Difficult to learn how to 

speak and memorize words 

or phrases 

Vocabulary book 
You can learn words and 

meaning 

Difficult to learn how to use  

in the conversation 

Reading a book 
You can learn letters and 

sentences 

Documents and people are 

different. Difficult to learn 

 how to speak 

Watching movies 
You can learn culture and 

learn some phrases 

You need already good 

levels of language to 

recognize and understand 

the language 

 



  

2. Student Mindset 

=話せるようになるためのマインドセット= 
  
１ ミスをしなければ、上達しない。ミスすることを、絶対に気にしない。 

２ 時間がなくても、時間は作る。 

３ 頑張りすぎない。トレーニングは、一生続けるもの。 

４ ペラペラになっている自分をイメージできる。 

５ クリアな目標がある。 
  
=Mindset for learning to speak= 
1. If you don't make mistakes, you won't improve. Never worry about making mistakes. 
2. Even if you don't have time, make time. 
3. Don't work too hard. Training is a lifelong process. 
4. Imagine yourself becoming fluent. 
5. Have clear goals. 
  

POSITIVE 

CYCLE 

I want to learn 

new phrases  01 

I learned new 

phrases.  02 

I repeat them 03 

I use often or I 

use every day. 04 

I start to 

memorize them 05 

I see my progress 

in pronunciation 

and speed by 

repetition  

06 

I can learn  

Japanese on my own 
12 

I start even understanding 

grammar naturally by 

using phrase every day  

11 

I can increase my 

vocabulary through 

conversations 

10 

 I can practice 

Japanese through 

conversations  

  

09 

I can make 

conversations 08 

I can see my 

progress in listening 

by my improvement 

of pronunciation  

07 
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=話せるようにならないマインドセット= 
  

１ 完璧主義 

２ 人前でミスしたくない。 

３ 頑張りすぎて、疲れる。 

４ どうせやっても、上手くならないと思っている。 

５ 話せればいいやぐらいで、目標がない。 

  

=Mindsets that do not help you to speak= 
1. Perfectionism. 
2. I don't want to make mistakes in public. 
3. I try too hard and get tired. 
4. I think I won't be good at it anyway, even if I try. 
5. I don't have a goal because I just want to be able to speak. 
  
  

11 

I gave up 09 

I lost my 

motivation  08 

I don’t feel like I’m 

making progress 07 

I can’t make 

conversations 06 

NEGATIVE 

CYCLE 

I want to learn 

new phrases 01 

I don’t repeat 

phrases  02 

I can’t remember 

phrases 03 

I can't improve 

my pronunciation 04 

I can’t improve 

my listening 05 



  

=A mindset for becoming a Japanese speaker= 
  
1. Get out of your comfort zone. 
    If you don't make a mistake, you won't improve. 
    Never worry about making mistakes. 
  
2. Time management. 
     Even if you don't have time, you can make time. 
  
3. Don't try too hard. Training is something that will last a lifetime. 
  
4. Find an opportunity to speak. Online or face to face. Make efforts to talk to the Japanese. 
  
5. I have a clear goal. Your mindset should not be, " I want to be a Japanese speaker" it is " I 

will be the one" 
  
  
=A common mindset that gives you many problems= 
  
1. Fear. I don't want to make mistakes.  
2. Perfectionism. You will never be able to speak Japanese without zero mistakes. The goal is to 

communicate nicely.  
No one expects you to speak without mistakes. 
  
3. Inconsistent. Speaking training is an eternal training. 
For example, if you stop for 3 months, you will forget many things or everything. 
You need to think for the long term to be able to improve forever. 
  
4. Half giving up on your potential. Losing motivation. If you keep telling yourself that you 

cannot improve. 
You can't make the effort which means you can't practice every day. 
  
5.No goals. 
You do not understand why you should speak. 
Language learning always comes with effort. 
It is impossible to make any effort without a goal. 
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3. Reason For Self-Introduction 

自己紹介をするメリット。 
自己紹介とは、自分が誰なのかを伝えることです。 

あなたが、どんな性格で、どんな背景があって、どんな理由で今ここにいるのか。 

それが、印象的であれば、人はあなたを忘れないですし、 

ありきたりであれば、人は、あなたを忘れてしまうかもしれません。 

印象的な自己紹介をすれば、もしかしたら、あなたは就職面接にすぐ受かったり、 

友達が１００人できたり、インスタグラムのフォロアーが増えたり、 

人気者になったり、人にもっと信頼されて、紹介されて、仕事が増えたり、 

パートナーができたり、人生が変わります。 

つまり、新しい人や、新しい機会を手に入れるために、自己紹介は最も重要なものです。 

つまらない自己紹介や、酷い自己紹介は、人に嫌われたり、勘違いされたり、 

理解してもらえなかったりと、いい自己紹介と、悪い自己紹介では、人生が大きく変わります。 

いい例は、日本人で、帰国子女で、大学を卒業して、頭がいいのに、自己紹介が下手で、東京を２００社

落ちたという子がいました。 

一方で、日本で生まれ育ち、英語も話せない、大学も行かなかった人で、自己紹介が上手い人は、会社に

一社も落ちたことがないという子もいます。 

つまり、友達を作る上で、また新しいチャンスを手に入れる上で、自己紹介は、大きな人生を変える鍵な

のです。 

あなたは、今日本人とコミュニケーションをする上で、 

文化の違い、考え方の違い、育った環境の違いなど、大きな違いがある中で、 

自己紹介無しで、両者が分かり合えるのは、不可能です。 

あなたが、普通だと思っていることは、日本人は、普通だと思っていないかもしれません。 

あなたが、いいと思ったことを、日本人は、悪いと思っているかもしれません。 

そんな文化や、考え方の違いを埋めるために、自己紹介と、高いコミュニケーション能力で、素晴らしい

人間関係を築くことができるのです。 

いい自己紹介で、人生が変わります。 

  
Benefits of introducing yourself. 
Introducing yourself means telling people who you are. 
What your personality is like, what your background is, and why you are here now. 
If it is impressive, people will remember you. 
If you are just plain, people may forget about you. 
If you introduce yourself in an impressive way, maybe you will get a job interview sooner or Make 

a hundred friends, get a few more Instagram followers, get a 
become more popular, people trust me more, they refer you, you get more jobs, you get 

promoted, you get job offers, and you get more money. 
You will have a partner, and your life will change. 
In short, introductions are the most important thing you can do to gain access to new people and 

new opportunities. 
Boring or terrible self-introductions can make people dislike you, misunderstand you, give you a 

bad impression of yourself, and even make you look bad. 
A good self-introduction and a bad self-introduction can make a big difference in one’s life. 
A good example is a Japanese girl, a graduate from a Japanese university, a returnee from 

abroad, and a smart person, but she failed 200 companies in Tokyo because of her poor self-

introduction. 
On the other hand, there is another Japanese girl who was born and raised in Japan, spoke no 

English, did not go to college, but was good at self-introduction, and never failed a single 

company. 
In short, self-introductions are a major life-changing key to making friends and taking advantage 

of new opportunities. 



  

You are now in the process of communicating with a Japanese person who 
With the huge differences in culture, in the way they think, in the way they were brought up, 

and so on. 
It is impossible for two people to understand each other without introducing themselves. 
What you consider normal may not be considered normal by the Japanese. 
What you think is good may be considered bad by the Japanese. 
 

In order to bridge the gap between cultures and ways of thinking, we will help you to 

introduce yourself and your high level of communication skills. 
It is possible to build great relationships. 
A good self-introduction can change your life. 
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4. How To Build Your Confidence To 

Speak Japanese In Front Of People 

Step1: Increase your confident phrases. 
  
Increase your confident sentences that you are sure these sentences are correct. For example, 

sentences structure, situation, pronunciation and speaking speed by daily training and sessions 

with your coach 
  
Step 2: Test your skills in the real situation 
  
Without using your phrases, you are not sure if you learned correctly if you can use in everyday 

life correctly. 
Try to use your confident phrases in the real situation if you can use it correctly. This time, you 

will see the real reaction by natives. If you think it was wrong, ask coach to solve the problem 

or find your misunderstanding immediately,  
Or if you think it worked, that will be the first confident sentences and build your confidence by 

1 phrase. 
  
Step 3: Further practice to increase your confident phrases.  
  
If you just have 1 confident phrase, still you can’t say you are confident to speak to the 

people, but if you can have 1 confident phrase means you can have 2, 3, 4 confident phrases, 

means 365 days 365 confident phrases. Further practice gives you more confidence. 
Try to count NOT just words or grammar, how many phrases you already have your confident 

phrases. When you say 1,000 phrases like your native language, you are already confident 

Japanese speaker. 
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5. What Should You Learn During 

Our Master Course? 

Once you learn the right way to improve your speaking skills by yourself, you won't need Japanese 

lessons anymore. 

You will master the training method. 

  

✔️  What is our method?? 

Once you learn how to train your Japanese speaking skills, 

You don't need any Japanese lessons you can improve by yourself. 

Speaking skills will be improved from your daily training not study. 

  

✔️ Pronunciation training 

How to improve your pronunciation? 

Pronunciation improvement is like a tongue-twister. If you don't do the training, never be able to 

speak like a native. 

Understanding how to train your pronunciation, you can see your improvement every day. First, let's 

learn how to train yourself. 

  

✔️  Point of grammar 

Learning grammar causes your grammar mistakes while speaking. 

More try to avoid grammar mistakes, 

speaking speed gets slow and never sounds like a native. 

Children never think about grammar while speaking. 

Need to understand why you should not focus on grammar while speaking to avoid many troubles. 

  

✔️  Meaning of memorization 

We need to control how to improve our memorization skills rather than focus on grammar which 

brings us many troubles. 

In order to speak like native Japanese, you need to understand Japanese culture and native 

phrases rather than translated them from English which is very unnatural. 

Let's learn the importance of memorization and how to improve your memorization skills. 

  

✔️  Speaking speed control 

Once you memorize phrases and pronounce them correctly, the final frontier is to speak at native 

speed. When your speaking speed is very slow, you still feel embarrassed that you are speaking very 

slowly even in simple sentences. 

How we can improve speaking speed so you can speak like a native. 

  

✔️  Conversation flow 

Conversations are not only about pronunciation, speaking speed, and phrases. 

How to carry on the conversation nicely. Interesting conversation, fun conversation training. So 

finally you can engage natives to be friends, have deeper relationships, or have new opportunities. 

  

✔️  Meaning of self-training 

Pronunciation improvement, speaking speed improvement, ability to follow natural conversation 

flow are coming from your daily training, not from your textbook. 

If you just read textbooks and have great communication skills then it was easy, but actually not. 

Why can children learn a language without textbooks they do training every day. Without daily 

training, it's impossible to be able to speak fluently. 

  

✔️  Way of self-training 

When you understand the importance of self-training, then you need to know the way of self-

training like most people goes to the gym and learn training techniques from the instructor.  

Speaking and communication also need the right way to do training. 
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6. How To Train Yourself Better 

You will be able to speak any language if you do the right training. Once you understand what 

bilingual training is, you can learn any language in the future. 
  
Daily training is essential for diet, sports, cooking, and everything. 
Do training everyday = Improvement = Earn skills 
Even if you are very smart, without training, it’s very difficult to be professional in anything. 
  
If you have decided to become bilingual, you will not see any progress without right training, 
but if you can train yourself properly, you will become more and more fluent. 
  
Furthermore, you can learn more languages easily. Don’t just rely on the coach or lessons, 
you can be bilingual and multilingual, if you do the right training on your own. 
For bilinguals, the habit of speaking a variety of languages every day is a must. 
A bilingual lifestyle is not about learning. 
A bilingual lifestyle is the habit of speaking a variety of languages every day. 
  
Before learning the right training, try to check your lifestyle if your lifestyle is bilingual. 
How many minutes you train/ use language per day to be bilingual. 
1 day = 24 Hours = 1440 Minutes 
  
How many minutes do you spend time in your mother language and other languages per 

day? 
  
=Terumi Kai’s multilingual lifestyle= 
English          420 minutes at work and private life 
Japanese    240 minutes at work and private life 
Greek          60 minutes at work and private life 
German      10 minutes at work and private life 
  
=Chihiro Kobayashi’s bilingual lifestyle= 
English 480 minutes at work and private life 
Japanese 180 minutes at work and private life 
  
=Shono Midorikawa’s bilingual lifestyle= 
English 680 minutes at work and private life 
Japanese 180 minutes at work and private life 
  
=Kazuyo Ono’s bilingual lifestyle= 
English 660 minutes at work and private life 
Japanese 240 minutes at work and private life 
  
=Momoka Igarashi’s multilingual lifestyle= 
English 420 minutes at work and private life 
Japanese 300 minutes at work and private life 
Portuguese 180 minute at private life 
  
=Chiaki Yamada’s bilingual lifestyle= 
English 420 minutes at work and private life 
Japanese 420 minutes at work and private life. 
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Step1: Basic training to start speaking 
Children grow up listening first. They begin to imitate their mother’s or father’s voice as they hear 

them speak. From imitation, they move on to speaking and pronunciation training. This means 

that you should start by listening to audio files and imitate the native tones of the audio files. 
Never ignore the audio file. In some cases, ignoring them has resulted in non-native, incorrect 

pronunciation, incorrect sentences, which you have become used to and can no longer fix. 
Always start by imitating the correct phrase and the correct tone. Even if you learn it incorrectly, 

it is possible to correct it. 
Be sure to imitate the correct tone. 
That is the first step in learning naturally and reducing mistakes, and once the correct phrase is 

established, you will always avoid making mistakes. 
Native speakers have never heard a wrong phrase. 
That is why they know only the correct phrases. 
  
Choose the most useful phrases in your everyday life, and start listening to the audio files to 

understand native pronunciation and native tone. 
When you can’t pronounce them correctly. 
Pronunciation training (Every day from same phrases or easy phrases) 
  
1, Choose your useful phrases 
発音を、             練習         したいです。 
Hatsuonwo         renshuu   shitai desu 
Pronunciation    Practice     I want to do 
2, Break them down and say slowly 
  
3, You need to understand your weak point, weak pronunciation for example RA RI RU RE RO 
  
4, Keep saying the same phrases with audio files. 
  
5, Until you feel comfortable saying without paper or without audio files, please say as much as 

possible to have muscle memory in your mouth = Natural speaker without thinking 
  
When you can’t memorize phrases 
Memory control by self training 
Why can I memorize something and sometimes forget. 
When you are learning new languages, the hardest part is memorizing something. 
If you can’t memorize anything, you can’t speak anything. 
Which means the core problem is your memory. 
How humans can learn and memorize and stop forgetting words. 
Reasons why people forget. 
For example, think about greeting “GOOD MORNING” 
In Japanese “Ohayo gozaimasu” In German “Guten morgen” In French “Bonjour” In Spanish 

“Bueno dias” It’s very easy to learn Good morning in any language. You don’t need a year to 

learn these basic greetings in any language. Because you use often especially if you have 

native friends or living in the country. 
But so many people say, I can remember greetings and I can’t speak more than that. 
It’s simply that these people use greetings but they don’t use more than that. 
What you can understand about the human brain is that if you use something often, you can’t 

forget. But if you don’t use it often, you can’t remember well. 
Like the recipe that you don’t cook often or the sports that you don’t play often are difficult to 

master well. 

  

Human memory is very simple. “If you use it often, you can’t forget. If you don’t use it, you 

forget” 
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If you want to stop forgetting your phrases, you need to use them often or you need to practice 

every day. The key is to use it every day. If you can control your memory, you can learn anything 

at any age. 
  
Until you can memorize 

▪ Repeat the most useful phrases for your everyday life 

▪ Training to be better and to stabilize your tone and pronunciation 

▪ Upgrade your phrases and how to speak like a native 

▪ Training to upgrade your speed and make sounds like natives 

▪ Once your phrases are stabilized, next step is to speak naturally and speak like native     

speed 

  
After finishing basic training, Intermediate training to speak more naturally 
Arrange phrases and use them in your everyday life 
How to arrange memorized phrases 
Only consider an arrangement if you perfectly memorize the sentences you created. 
  
Ex. 
I like motorcycles.→→Arrange→→I like sushi. 
When you arrange sentences, memorize the first sentence before going to the second arranged 

sentence. 
  
Join the conversation in the real situation as much as possible 
  
1. Recognize by yourself the topics you can join. 
  
2. Listen and learn how to ask back what you don’t understand (what does it mean?/ What’s 

that?   How do you use that word?) 
You better know a lot of phrases to ask questions. 
Even if you can’t join a group conversation, later, you can check what they were talking about. 
From listening, picking up the words, and asking what it means. 
  
3. Learn how native speakers speak, their movements, attitudes, and learn the gestures, and ask 

or look up later what you don’t understand. 
Advanced training to build your confidence 
Make your own presentation. （Level 1-3) 
Choose a most favorite or necessary topics 
Start making a presentation of what do you want or need to speak in front of the people 
If you need, you can use PowerPoint or other software to present easily. 
  
  



  

7. FAQs 

Frequently said/asked questions by students during lessons 

  

1. I cannot remember the sentence. I cannot remember words. What should I do? 

  

Let’s think about it how you memorized “Good morning”, 

Why you can memorize “Good morning” but you can’t memorize other phrases. Simply how often 

you use, there is no point in learning useless phrases or words because you never use them you 

never memorize, but if you learn useful phrases, please use them often or please do self-training to 

use them often to stick your brain. 

"Never use, Never memorize" 

  

2. Can I write and remember it? 

  

Writing skills and speaking skills are totally different skills. 

No point to write if you want to speak fluently. 

If you want to write down, you can write down for spelling training but it doesn't help your 

pronunciation or speaking speed and intonation. 

Writing exercises helps your spelling skills and composition skills. 

Speaking exercise helps your pronunciation, speaking speed, intonation, and listening skills 

  

3. The PARTICLE gets confused, I don't know how to finish the sentence. (Grammar)  

  

Japanese particles are very difficult to understand even the native people can't explain well how to 

use them exactly. 

Most native Japanese people can judge " sounds correct or sounds unnatural" which means they 

can judge by feeling or experience but not the grammar rules.  If you are expecting to understand 

certain grammar rules that even native people never care about, it's going to be a very long 

journey to fully understand. Furthermore, understanding and having skills to use in the real situation 

are different which means, never making mistakes in grammar are more difficult than 

understanding. We suggest NOT focusing on grammar educationally, we suggest you learn useful 

phrases for everyday communication like children who never learned grammar. 

  

4. I don’t have an opportunity to speak Japanese 

  

Especially if you are living in Japan, There's NO WAY to say "I don't have an opportunity to speak 

Japanese" 

We totally understand you are probably working in an international company. But still, you are living 

in Japan, if the person doesn't have an opportunity to speak Japanese IN JAPAN, there's nowhere 

else in the whole world. you have to take this advantage to speak Japanese, especially while living 

in Japan. There's no way to say, when you go back to your country, you will say " I didn't have any 

opportunity to speak Japanese" Visit local places, visit local restaurants, bars to speak Japanese. 

Otherwise, when you go back to your country, it's too late. Also, if you are not living in Japan, there 

are so many ways to meet Japanese online. Online meetings, metaverse, online games, digital 

businesses, etc., are expanding more and more. There are so many opportunities in the world.  

   

5. I don’t know what to call myself 

  

We have so many ways to describe and call ourselves. 

The business situation, the basic situation at bars, etc., all different ways to call. Find the best way 

with your personal coach. 

  

6. How should I study by myself? 

  

We already have a self-training method. 

Please go to the page ___ to check self training step by step. 
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7. I don’t have confidence. What should I do? 

  

Please go to page ____ to learn how to become a confident speaker step by step. 

  

8. How can I pronounce it like a native? 

Go to page___ to check pronunciation training step by step. 

  

9. I can’t study because I’m too busy. What should I do? 

  

Being able to speak Japanese fluently needs time. It's like becoming a professional singer, chef, or 

athlete all the same. We need time to do the training to be better, to get used to doing it.  

This means if you don't spend time to do the training, there's no way to become a professional 

means not be able to do it. 

If you really want to change yourself, needs time and needs effort. 

Having time is coming from your motivation. Unless you are NOT motivated, you will differently make 

time. Motivation = Make Time 

  

10. I would like to reschedule. What should I do? 

  

Please go to the membership site. There is a reschedule form to reschedule 

We may not be able to accommodate sudden cancellations, so please be sure to contact us in 

advance. 

  

11. I would like to join the group session. What should I do? 

  

There is a schedule of group sessions and a link on the membership site. 

Members Page | JAPAN LANGUAGE FACTORY 

Password ChangeTheFuture2021 

  

13. I am embarrassed to attend group sessions. What should I do? 

           

Group sessions are a great opportunity for public speaking. Get used to public speaking. Without 

mistakes, you will not improve. 

  

14. I couldn't get out of the group session. I would like to watch the video. How can I do this?  

  

There is a link on the membership site to watch past videos. From there, please watch them. It is very 

important to watch the videos to understand the Terumi method. 

  

15. My friend is interested in the JLF Master Course. What should I do? 

  

There is a reference system form on the membership site. 

Why don’t you become a mentor and help other foreigners who are having trouble speaking 

Japanese? 

  

16. I have finished master course level1. Is there another level? 

  

Yes, we do have it. Level 2 is available, so if you are interested, please let your respective coach 

know. Your Japanese speaking Skill will be improved for a more advanced level. 

  

17. I have something I want to talk about on Terumi Kai’s YouTube. Can I request an appearance? 

  

There is a form on the membership page to request a YouTube recording. Please submit your 

application there. 

18. I want to become a JLF adviser. How can I be? 

  

If you refer 5 people, you will be certified as a Master Course Advisor Level1. 

If you refer 20 people, you will be certified as a Master Course Advisor Level2. 

If you refer 50 people, you will be certified as a Master Course Advisor Level3. 
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8. Terumi's Method はダイエットと似ている 

あなたはダイエットに挑戦したことはありますか？ 
なにが自分にあっているかもわからず、ただひたすら一人で毎日コツコツと続けなきゃいけないので、多

くの人が途中で挫折してしまったことがあると思います。なぜ続かないのでしょう？痩せたい、綺麗にな

りたい、その思いはみんな同じなはずです。 
  
みなさんが始めるこの Terumi’s method トレーニングは、実はダイエットとすごく似ています。毎日コ

ツコツ小さな積み重ねをし、少しづつ成果を感じて行くところです。ただいつもの一人でやるダイエット

と少し違うところは、あなたにはどうやったら痩せられるか、なにを食べたらいいのかをアドバイスし、

一緒に頑張ってくれるパーソナルパートナーがいます。 
  
何を食べたらいいのか、何が自分に合っているのかは、その人の体質やその時の状況によって変わってき

ますよね。自分で探そうとしてもなかなか見つけるのが難しかったりします。そこでパーソナルトレーナ

ーの出番です。プロの力を借りれば、何が自分に合っているかを探す時間を省くことができます。より近

道をして効率よくダイエットを成功させることができます。 
  
しかし一生パーソナルトレーナーをつけてダイエットすることは、億万長者じゃない限り難しいです。パ

ーソナルトレーナーと一緒にやったから終わり、そうしてしまうとリバウンドに繋がり、また一からやり

直さなきゃいけません。綺麗を維持したい、だったら一度成功したやり方を、パーソナルトレーナーの力

を借りなくても大丈夫なように、自分一人でできるようにしておけばいいんです。 

  
日本語トレーニングも同じです。目に見えるゴールはありません。 

だからこそ、一生トレーニングをしていく必要があります。 

パーソナルトレーナーがあなたの性格とあなたの状況に応じて、ベストな言い回しやリアクション、質問

の仕方を考え、それをあなたがしっかりと発音し、ネイティブのように言えるようになるまで一緒にトレ

ーニングをしていきます。あなたの最終的なゴールは、このトレーニング方法を取得し、自分自身のトレ

ーナーになって、ネイティブのように話せるトレーニングができるようになるということです。 

それができれば、一生リバウンドせず、常にレベルアップをしていくことが可能になります。 
  
ところで、何かスポーツをやったことありますか？ 
特にチームスポーツをやったことがあれば、チームとしてフォーメーションを学んで、そのあと実際に動

いて確認しますよね。 

文法を学ぶということは、フォーメーションをビデオや紙に書いて確認していることと一緒です。そうで

はなく、実際に自分の体を動かして確認をする、これが Terumi’s methodのやっていることです。 いく

らフォーメーションを頭の中に叩き込んでも、実際の試合でその通り動けるかと言われると、ほとんどの

人が動けないと思います。 

なぜなら作戦を頭で理解することと、実際に体を使って動くことは全く違うことだからです。たまに頭で

理解しただけで簡単に動けてしまう人もいますが、それはその人の持っているセンスや、今までの経験で

あって、大抵の人は動けるようになるまで練習という努力をします。 

試合で自分を使ってもらいたい場合、どちらの方法で努力をしますか？前者だと答えたあなたは、もしか

したら Terumi’s methodが向いていないかもしれません。決して前者のやり方が悪いということではな

く、何が今自分に必要で Terumi’s methodを選んだのか、あなたにとっての優先事項は何なのかをもう

一度考えてみて欲しいのです。 
  
Terumi’s methodは後者の体を動かして実際にやってみるということに重点を置いています。文法ばかり

勉強しても一生話せるようにはなりません。逆に日本語の文法や単語が完璧でも、友達なのに丁寧に話し

すぎていたり、逆に上司に友達のように話してしまったり、そういった言葉のニュアンスや雰囲気を理解

できるようにはなりません。 

”話し方”というものに、日本人はとても敏感です。人間関係を深めていく上でとても重要になっていきま

す。単語と文法が完璧でなくても、あなたの話しかたや伝えようとする気持ちがあれば、コミュニケーシ

ョンを取ることは十分に可能です。 
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そこで、実際にネイティブスピーカーと共に、シチュエーションを決め、日本人とどういう風にコミ

ュニケーションを取っていくかを練習していきます。 

 ダイエットも言語も、一生付き合っていかなきゃいけない、そのときだけ出来ても意味がないので

す。自分の目標のレベルに達するには、それぞれ長い道のりが必要です。 

ですが焦らず、楽しみながら自分のペースで進めていきましょう。 

一生もののスキルを身につけられた自分に自信を持って、人生をもっと楽しめるように！ 
  
  

=Terumi's method is similar to a diet= 

  
Have you ever tried to lose weight? 
Many of us have tried and failed because we didn't know what was right for us and we just 

had to stick with it day after day, alone. Why don't they stick with it? We all want to lose 

weight, we all want to be beautiful, we all want the same thing. 
  
Terumi's method of training is very similar to dieting. It's all about making small, incremental 

changes every day and feeling the results. The only difference is that you will have a personal 

trainer who will advise you on how to lose weight, what to eat and what will work for you. 
  
What you should eat and what is right for you depends on your constitution and your situation 

at the time. This is where a personal trainer comes in. With the help of a personal trainer, you 

can find out what works for you. With the help of a professional, you can save yourself the time 

of trying to figure out what's right for you. You can take shortcuts and lose weight more 

efficiently. 
  
However, it is difficult to lose weight with a personal trainer for the rest of your life, unless you 

are a millionaire. If you do it with a personal trainer, you'll end up rebounding and having to 

start all over again. If you want to stay beautiful, then you need to be able to do it on your 

own, so that you don't need the help of a personal trainer. 
  
Japanese language training is no different. There is no visible goal. That is why you need to 

train for life. 
  
Your personal trainer will work out the best way to say things, react and ask questions 

according to your personality and your situation, and then train with you until you are able to 

pronounce them well and say them like a native speaker. Your ultimate goal is to acquire this 

training method and become your own trainer, so that you can train yourself to speak like a 

native speaker. 
If you can do this, you will never rebound and you will always be improving. 
  
By the way, have you ever played any sports? 
Especially if you have played a team sport, you learn formations as a team and then you see 

them in action. 
Learning the grammar is the same as learning the formation on video or paper. This is what 

Terumi's method is all about - making sure you actually move your body. No matter how many 

formations you have in your head, if you ask yourself if you can do it in a real game, you will 

probably not be able to do it. 
This is because understanding a strategy in your head and actually using your body to move 

are two very different things. Sometimes people can move easily just because they understand 

it in their head, but that's just because they have a talent and experience, and most people 

have to practice until they can move. 
  
If you want to get yourself used in a match, which way do you think you should do it? If you 

answered the former, then maybe Terumi's method is not the right way for you. This does not 

mean that the former method is wrong, but it does mean that you need to reconsider what 

you need right now and what your priorities are in choosing Terumi's method. 
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Terumi's method focuses on the latter, which is to move around and try things out. If you study 

grammar only, you will never be able to speak Japanese. On the other hand, even if your 

Japanese grammar and vocabulary are perfect, you will not be able to understand the tone 

and atmosphere of the language, such as speaking too politely to a friend, or speaking like a 

friend to your boss. 

 

Japanese people are very sensitive about the way they speak. It is very important for the 

development of relationships. Even if your vocabulary and grammar are not perfect, your way 

of speaking and your desire to communicate are enough to make it possible to communicate. 
In this course you will work with a native speaker to practise how to communicate with a 

Japanese person in a specific situation. 
  
Being fit and healthy and learning a language are both things that you have to live with for the 

rest of your life, it will be meaningless if you focus on the short term goal. There is a long way to 

go to reach your goals. 
But don't be in a hurry, enjoy the process and go at your own pace. 
You'll be more confident in yourself now that you've got the skills to last a lifetime, and you'll 

enjoy life more! 
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9. Let’s Get Started! 

The recommended way to take the lessons. 
  
1. Take 1 to 3 hours of one-on-one lessons per week. Decide with your coach how often you 

want to take them, depending on your skills and your schedule. 
You will need time to train on your own after the one-on-one lessons, so don't make a too 

difficult schedule for you. 
  
2. Participate in a group session once a week. If you can't attend, be sure to watch the video. 
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＝自己分析＝ 
Self-analysis 

  
Q.何ヶ国語話せますか？ 

Do you speak any other languages? 
  

Mother language・2 languages・ 3 language・ 4 language・ More than 4 
  

Q.話せる人は何語を話せますか？ 
If you speak it, what languages do you speak? 

  
Chinese・ Korean・ Spanish・ French・ Greek・ German・portoghese ・Tagalog 

  
Other___________ 

  
  

Q. 今まで日本語を勉強したことがありますか？ 

Have you ever studied Japanese before? 
                   

Yes     No 
  

Q.どのくらい勉強していますか？ 
How long have you been studying Japanese?  

  
0month~6month・ 6month ~1year・ 1year~5years・ 5years~10years・ More than 10 years 

  
  

Q.日本にどのくらい住んでいますか？ 
How long have you lived in Japan? 

  
0month~1year・ 1year~5years・ 5years~10years・More than 10 years ・Never 

26 



 

japanlanguagefactory.com 

Writer 

Terumi Kai 

Shono Midorikawa 

113 


